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Quality Policy Statement

It is the policy of Innovation On-Site Limited to supply “Sub-Contract Services & Timber Frame
Materials” of consistent quality in conformance to the Customer’s requirements. The achievement of
this quality and consistency calls for a systematic and disciplined approach by all employees.
Innovation On-Site Limited has developed a Quality Management System to ensure that the
principles of Quality Assurance are applied to all activities associated with its customer’s orders.

Innovation On-Site Limited is committed to a policy of continuous improvement in all its business
areas. Its QMS has been designed to conform to the requirements of 1ISO9001:2008, and the
company has committed to the continuous improvement of the system’s effectiveness.

Specific objectives and targets relating to the company and its QMS are set and reviewed during the
management review process. The Objectives and Targets are related to the contents of the
company’s Quality Policy & its customer’s requirements.

To continuously improve the level of quality achieved, Innovation On-Site Limited seeks to appoint
“Preferred” suppliers / sub-contract labour of similar capability and competence to conform to the
required standards. Such conformance is subjected to self-inspection according to contract, which in
turn is monitored closely by Innovation On-Site Limited.

Innovation On-Site Limited is committed to quality and ensures that this policy is communicated to,
and understood by all of its staff, as well as its sub-contracted labour. Employees are trained to
ensure that they are aware of the impact that poor quality has on the business and believes that its
QMS is vital to meeting its business objectives.

This statement of policy represents the company’s commitment to Quality Assurance for its services
and the work it undertakes for its Clients. It is underlined by the further requirement for continuous
improvement. Innovation On-Site Limited encourages all employees and its Suppliers to discuss
suggested improvements with the company’s Quality Management Representative or his deputy as
the situations arise.

As the Managing Director, | am ultimately responsible for the performance of the company's QMS
and the quality of its products and services. It is important for the continuing development of
Innovation On-Site Limited that the company ensures this policy is maintained and continues to

remain suitable &%
Signed: Date: 16™ June 2010

Tony Wren — Managing Director
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